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The Burcou reguests thnt this Bulletin be given firce circu-
i~tion ocmons officers ond thot itoms of intercst be published to
the Enlistcd Persomcl, Tiis bulletin is WOT confidentinl
cnd noy be destroycd of the discretion of the Commonding Officer,
Constructivc suggestions for improvemont will be oppreciated.
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LEGISLATION . Opmibus ond Bounlizotion Bills,

Indications ore thot neither the Omnibus Bill nor the
Equalizotion Bill will poss ot the present scssion of Congress,

LEADTUSTIIENT

JOINT SERVICE PAY BILL.

H.s R, 4820, on Act to rcadjust the »noy and allovances of the”
commissioncd ond enlisted personnel of the Amy, Navy, Morine Corps,Cst, G4, »
Coost and Geodetic Survey, ond Public Henlth Service, cporoved Junc
10, 1922, hos been passcd by both the Housce of Reprcsentatives ond
the Scaate, It no7 simply aweits the signaturc of the President
beforc beeoming lawv,

The following provisions contnincd thercin, aoffcet the cenlisted
personnel of the Novy:

(2) Thc counting of ~ll active service os commissioncd or
verrant officors, temporary and rescrve, for pusposcs of
computing longevity noy, in the cascs of men vho revorted
to an cnlisted stotus.

(b) The rcodjustment of the poy of the Navel Aco demy Bond,

gronting to the members thercof, the pay thov werc reeciving

on 30 Junc 1922, wder decisions of the Comptroller of the Treasury in
forcc on that date,

{e) Thc rctaincr pay of tronsforred moembers of the Fleot Nova
Rescrve, tronsferred prior to 1 July 1922, to be computed on
the rates of pay wreseribed in the fet ~pproved 10 June 1922,



ADVACEMENT IN RATING ~ ENLISTED MIN:

The provisions of Article Dw4104, Burcau of Navigation
Mrnual 2llowing commanding officcrs to rccommend men at the
complction of ninc months! satisfoctory serviee, opply only
to petty officer grodes and not to chief petty officcrs,

Articlc De4103 stotes that potty officers first class will
not bec rccommended for advencement wntil they hoave scrved onc year
with ccertain average morks, which yeor shell have been on seagoing
vessels or other specificd cquivalents,

RADIQMEN TO BE ASSIGHED TQ TEMPORARY DUTY TO BECOME FAMILIAR
WITH EQUIRMENT, LOCATION AND PERSONNEL,

In ordcr thot radiomen moy become fomilier with the equipmont,
location ond persomncl of stations with vhich they mey in the future
be handling traffie, the Burcauw has rocently dircetcd Commanding
Officcrs of Receiving Ships to arrange with Commondants for assign-
ing radiomen on gencral detoil or aweiting transportation to such tcmpo-
rery duty of ncarby rodio stotion as moy be practicable, It is por-
ticularly desircd that radiomen wnder orders to rodio stations beyond
the continontal limits of the TUnited States be so assigned.

TRAIE SCHOOLS = GRADUATES QF,

Rocently the Burcou had occosion to comment wpon a report of
a certain tradc school thot graduntcs from that school after being sont
to thc scrvice and vhile still in the non-rated grades were being
assigned dutics ~s messmen, - The following is guoted from the Burcau's
commend «

Tonwratced men orc given o course of instruction at trade
schools in order that thoy moy qualify for petty officer rotings.
Gradustos from troade sohools should be assigned to dutics that will
permit them to comtinuc their trainirg, in order that vhen fully quali-
ficd they moy be advanced in roting.

Vhile wnder training, ~fter leaving trode schools, non-rated
men will be requircd to perform ony cdditionnl duty ordinarily performed
by men of similnr rotingd, They ore in the claas of "strikers" ond orc
not cxempt from duty such as mess cooks, cte,

That groduntes from the rondio school werce assigned mess duties
is considercd cminently proper, os the Burcou presupposcs-.that this
deteil is only of o tommorory naturc ond that their commanding officer
is fully cognizent of the velunble troining these men hove undergzonc,
ond that he will toke full ~dventage of their knowledze of radio ~nd
give thom opportunity to continuc their studics of that subject,



ELIGIBILITY LIST: -3 -

Mo datc of cxrminntion of o mon rocommended to the Bureou
for odvoncancnt detormincs his position on the Burcou's cligibility
1ist if thc roquircd service hns beon complcted.

Whore o men hos boon rocommended aftcr mine months! sotisfoc-
tory sorvice, os contemplcted in Article D4104, Burchu of Hnvigntion
Henuwrl, he is plhced on the list os of the doto the yeor!s scrvicc is
comaleted, ond tokes precedence vith others ploccd on the list the
somo dny in nccordsncc with their resaective dotes of cxrminntion,

TRANSFURRING 1IN .

‘Tvery cffort must be mnde during the fiscol yeor 1925 to
avoid incurring ony obligntion ~grinst tho ~ppropriation npry, Novy,"
for which the Govermmont roccives no commensurntc roeturn.

Commeonding Officors of Recciving Ships frequently report _
to the Burcau thot mon in considernble numbers ~ro beingd held overtime,
~nd of coursc, rcccive onc-guortcr ndditionnl to their »oy, on nccount
of the failurc to scnd promptly ~ll wadCrs nocessary before dischnrges
crm be cffeected,

Attontion is invited to Arts, D-6030 to 6037 inclusive, Burcon
of Navigetion Monunl, giving generol instructions for tronsforring men,

ADVANCEMENT IN RATING — EFFECTIVE: DATHD OF:

The Burcou issucs ~uthorizntion for advonccment in rating
from thc cligibility lists by form lctter in phroscololy such ns 2lunys to
lcave to the commonding officer the finnl determination of thc odvonce-
mont ond its cffeective dote,

Somc commnnding officers hove token this to meon thnt they
mey indiente on offcctive dete thot is prior to the dnte of reccipt
of the Burcem's cuthorizotion on boord.  This is orroncous; the
offoctive dnte moy be lnter then the receipt of the letter, but never
carlicr,

HYDROGRATHIC QFFICE.

Soundings of 15 to 80 fathoms srerc obtoined by o merchont
vesscl in letitude 28° 20! North, longitude 115° 50!, approximatc or
~bout 12 miles to the vestword of S~n Benito Islonds, The Hydrographic
0fficc desircs to hhve nmaval vesscls ssing to the vestunrd of Stn

Benito Islrnds toke soundings for tho nurposc of developing "ny shonl
~rca thnt moy cxist in this lecnlity.

OEE‘EIE IC G@ES [

In the final Boxing Tryouts for the Olympic Gomes, the Wovy
only hod J.J. Mrdden, Ph, M, 3e, to qunlify, tho other members of the
Navy Team failed, but particular credit should be given to Lieut.
E. W. Schell, USN,, Lieut., R, A. Boone, USMC. and Ensign E. L. lionagin,USH,
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It is to bc deoply regretted thot Ensign W, 8, Kurtz, USl,
wns wn~ble to compete owing to tho doath of his Fother,

The showing of EZnsign W, V. O'Rcgen vwas such that ~lthouzh.
defented, he will be token over -m§ & rescrve boxcr.

Licutcnent (j,2,) B. G, Fullinwider, USN, was crroncously
omittod from the last Bullctin of thosc having quelificd for the
Olympic Fencing Teom,

WAVAL RESERVE ACTIVITIES:

Heerings on the Hoval Reserve Reorgemizoation Bill were held -
before the House Noval Affairs Committce Tucsdny,licy 20th to Fridey,
Moy 23d. Indicnticns nrc that this Bill will not be reported out
at the prcscnt scssion of Congress.

‘Eagle No, 9, 5th Navel District is now absent on 2 15-day cruiso.
Hovena, Cuba is included in the itincrnry, Fiftcen doy cruiscs arc
nlso in progress by the Bogles of the lst, Noval District ond the
District of Columbin, A Squodron cruise of vesscls on the Greo
Lokes will be mnde to Clovelend, Ohio during the Republiean Notional
Convention,

Arrangemonts have been mede for the training of o number of
M~val Reservists on vesscls of the Flecet,

Mcmbers of the Avintion Bronch of the Maval Roscrve Forec hove
been nuthorized to mointain cfficicney by perfoming flishts of onc-hnlf
hours! durction or ground instruction of onc and onc-holf hours? durntion
in licu of drills ot Wnvel Rescrve and Koval Avintion stotions,

Enlisted men of the Waval Ruserve Force will not herenfter be re-
quircd to toke o physicnl cxmminntion for confirmetiom. or cdvencoments
in ri“.tin{,".

It hos been deeided by the Judge Advocate Gencral that o physicol
cx~min~ntion is roquircd for the cnrollment, rccnrollment, rpsointment,
commission, confirm~tion or prometion of o Novnl Regorve Officory thot
vaivors for cnrollment ~nd rocaroliment in 21l cloasscs crecpt Class 2 mny
bo gronted by the Deparbacnt: ~nd thet wnivers comuot be gronted for
enrollment or rconroliment in Class 2 nor for ~ppointment, comissicn
or promotion in ~ny class,

Undcr o rccent doacision by the Comptrollcr Genernl, instructions
hrve been issucd for the pumont of retainer pny to mambors of the Wov—l
Rescrve Force throusheut tho first. sccond nnd third cnrollment yoors,
~t the oxXpir~tion of coch cnrollment cunrtor, vhom he hrg nticudcod the
prorntn fwrber of drills cr -orfoveod cguivolent duty.  H ovewem. nc

payment will be made For thae last esrollien., yerr, unless in aduition
to having attended the prorata arilils, Lt reussrviet kas alco e Tormed
at least 60 days' active service onring tLe curical enrollment. s it
now stands, a reservist must perform 2 uonthe’ &ohivs service during
each enrollment regardless of what classes he may have been assigned
to during such enrollment.
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BUREAU OF NAVIGATICN IEWS BULLUTIN KO, a7,

The Bureau requests that this Bulletin be given
free circulation amony officers and that items of intercst be pub-
lished to the Eulinted Personnel. This bulletin is NOT confidential
and may be destroycd at the discretion of fthe Commanding Officer.
Constructive suggestions for improvement will be appreciated.

LINE OFFICCR PORSONITL - DISTRIBUTICHOF.

The Burecu of Navigation is constantly receiving from
flag officers, from ships in commission, and from shore stations,
demands for experienced line of ficers, for specially gualified engineer
officers, radic officars, 2nd fire control officers, and for permanency
in officer persomnel, which shows a failure to understand the existing
line officer persoannel situation,

A careful siudy of the available line officer personmel shows
that in order to provide ahsolutely escential officers for the snore
establishment, for cruisers, destroyers, and other vessels in CormMis~-
sion of less military valwe than tne battleships but none the less
essential to fleet efficiency, the mevimm number of line officers
senior to the grade of ensign that can ki the present time be provided
for battleships in commission is as follows;:

Capt,  Comdr, Lt.Comdr, Lieut, Lt., (j8)
_ ¥ 1 - 5 ' 9 7
The minimon number of line cfficers senior to encign reported by battle-
ships as necessary in order to meet their essentlal requiremcnis, is as
followsy _
Capt, Comdr. Lt,Comdr. Lieut, Lt., (Jj3)
1 1 6 14 10

It is impossible to provide battleships with the above requested
number of officers without depriving shore stztions and smaller ships of
officers considered esvenzial 1o 2 continnstion of thelir present activi-
ties, and the Pureau is in need of assistunce from commanding officcrs
in stretching the available supply of officers to meet pregent needs and
in requiring officers of junior rank to qualify for and perfnrm the duties
of the higher ranks until such .time as officers of higher raak are available,
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The Department does not consider the shortage of officers at
sea suificiently serious at the present time to suspend the post-

graduate schncls and the War College,

and leacking other source of

supply, it is evident that of ficers of the rank of ensign must be required
to perform the duties of lienterants and lieut<onants of the junior

grade wmtil the number of officers in those ranks has increased suffi-
ciently to meet the demancs, :

Because of the larger number of experienced line officers serv1ng

on board batileships,

the Bureau must depend unon battleships to

provide the greater part of the sea training of inexperienced officers,
and for that reason must require battleships to carry and train an
excessive number of ensigns until they are sufficiently experienced

to be assigned to other duty.

Tor information a statement of the distribution of Naval fAcademy -
officers at sea on battleships, destroyers, and submarines, on 30 June,
1924, is tabulated as follows:

& omdr,

Lt,Car,

Lieut,
(Jg)

Ensign

Comdr.
Lt, Cdr,
Lient,
{Jg)
Ensign

Cordr,
Lt,Car.
Lieut.
{jg)
Ensign

Battleships,

Allowance  Attached Excess Yacaney
18 23 5
90 93 3
.08 89 19
72 130 58 .
_ 540 630 90
. Plus:. 156 Winus 19
ST .u'B
Allowance Attached Excess Vacancy
103 51 72
0 82 82
206 63 143
206 209 3
206 221 15
Plus 100 Minus 215

SUBMARINES IN COMMISSICN.

A1lowance Attached Excessg Yacancy
1 i3
85 11 74
137 122 15
85 90 5
56 56
Plus 61 Minus 94
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DISTRIBUTICN OF OFFICTHR FTLORSONNEL « 1 JUIT 1924,

Instr-

Sez  Shore uction Hospital Total
Commanders 154 191 22 2 369
Lt. Comdr, 399 220 13 6 6%8
Lieuts, - 841 445 119 12 1446
Lieuts. (jg) 657 82 61 8 g1s
Insigns 858 16 55 12 941,

Total 2889 954 270 40 4153

INE OFFICTCRS ASSIGNTD 70 ~VILTICON,

Rear .dniral 1
Captains 10
Cornanders 11
Lt,Condrs, 43
Lieutenants 201
Lieutenants (jg) 88
Ensigns 8

Total 372

From the above tabulations it is obvious that, regardless of the
fact that the demands of efficicncy make necessary a sufficiency and per-
nanency of persommel, the battleships with their greater number of ex-
perienced officers must be utilized to the 1limit of their capacity in the
training of inexperienced officers, and must be required to yprovide officers
to fill vacencies on smaller vessels of the fleet vhich now exist and vhich
will result from attriticn in the future, and that the fleet rust furnish
officers to make up new classes at the postgraduate schools for line
officers,

The Bureau of lavigation is malzing every effort to arrive at a
distribution of aveilable officer persommel vhich will permit of retain-
ing officers on board one ship for & full tour of sea duty, but it is 2
fact that so long 2s there is no reserve of wnemploved pfficers availzble,
casualties must be replaced by officers taken from important assignments,
ané vacencies which ocewr in the officer cormlements of smaller ships
must usually be filled by the battleshipns which have senior end exper-
ienced officers available to supervise the worls of juniors vho co be fleeted
w> to £it the vacancies. There is no other source of sunply of experienced
line officers than the fleet, and in view of the erperience with -ersomnel
in 1917-1918, the Burecau of Wevigation considers it a major wart of the
fleetts duty in time of peace o bring the officer persomnel up to 2 condi-
tion of efficiency which will zermit of its individual rmembers being
utilized for positioms which are at the present time occupied by their

zniors.

The Bureau of Navigation at best can only distribute equitably the
avzilable supply of line officers, and 1must depend wpon the fleet to
orovide tiie sea exmerience,

T DRCERAPHIC TTETTS.

R -

The folloving cormendatory lettor Los besn forwsrded by the Secretory

¢ the Navy to Captain H arvy I. Cage, TSI, .



wigy 10, 1924,

Irom: Secretary of the lavy.
Tog Captain Harry K, Cage, USN,

SUBJECT. Letter of cormendatlon.

13 The records of the Hvlrographic Office show that the
U, 3, 5. ROCHESTIR wmmfer your coirand hes cdone much survey work and
Las mafe neny observetions and reports which have been of value to
the Hydrographic Office in the correctior of cha rts and Sailing
Directions to bring them wp to date. In fac t the ROCHLSTTR
mnder your cormiand has been more active in this respect than any other
vessel in the Navy.

24 Inesrmuch as this renresents an wmusucl "Ol‘fOl‘llc.lch. in
wCfition to resular futies ond heving regerd for the eticellent mammer
in which this work was eccconrlished, both as to tlhoroucimess and
cccuracy, it is felt by the Desortient t’;at vou and tle officers ond
wen wmder your commend wWho toolr part in the raking of these surveys

and obsgervations, ere to be coniiended, iocordingly, I take great
Dleasure in cormumicating this to you and in - lacing a cony of this
letter on your 'Resort of Fifness!'.

3. It is reguested that you commicate the foregoins to the
officers and men who have assisted in this worl, "

/Sizaed/ Curtis D, ’/iibur."

Incident to the change in the Nautical [lmenac for 1925
minating the astrononical day and tapulating all eshencrides for
vie erivn.l day, the following I-iydro"r ohic 0ffice publications are
effected.

" G.r

Bo vditch, being reprinted,
Drrata <ﬂhce‘cs are beiug wrinted for H,0, Fublications Wos. 71, A7
goo and 202,

The text of H.oO., Nos, 201 and 203 will ‘30 rerrinted but will not
be availablo mntil shortly beforc Jenusry 1, 1925.

1T _SERVICE RECORD.

A new loosewleaf service record is in the hands of the printer
ond will be issumed to the service., The old record -ias not designed
for use in typewriters anc catries had to be copies for the Dureau's
files, By the use of 2 loose-leaf, =11 entries in the record cen be made
by typewriter and a duplicate curbon cony for the Dureau's files made 2%
the same time thus obviating meny of the renorts now made on senarate
forms. The new record carries as wert of tlie cover & nochict for
corresponcence.



5 -

The forms for entries have been changed into a more convenient
forrt and arong these changes will be noted the substitution * -
of "Conduct" for "Sobriety ‘snd Obedience'. The Instructions shortly
to be issued are in convenient form and it is hoped that the Service
will cerefully follow them in order to get the full advantage of this
new record.

MARINE T

It is expected that the recently established Submerine Training
School at New London, Comecticut, will be ready to receive men for
instruction shortly after 1 July 1924, The instruction to be given
will consist of (1) a prelinminary training in submarine duties as
they apply to all ratings and (2) a special training in submarine
duties as they apply to the individual ratings of a submarine's COmm
plement, The Bureau will order men of no previous svbmarine experience
to this School in mimbers sufficient to meet the exmpected losses from
all submarines, due to expirations of enlistments and other causes.
Upon graduation these men will be sent to the Fleet to be distributed
to meet the reguirements of the individual submarines, Requests for
this submarine instruction should be forwarded to the Bureau for action.

REPORT FOR "HUCROATION INLISTED MILN®

It is requested that renort for "Recreation Enlisted Men" -
Form N-Nav, 539 be subnitted as soon after June 30 as »ossible in order
that the Bureau may close its records and determine the status of the
anpropriation,

The Department has anoroved a cruise of members of the Naval
Reserve Force of the First, Fifth and Sixth Naval Districts on the
U. 5.3, UIAH. The reservists of the First Naval District will embark
for this cruise at Bostom, Mass.,, on July 15, and the ULH will oproceed
with them to Narragansett Bay. /[fter returning with them to bBoston on
July 29, she will proceed to Charleston, S,C., aad embark reserves '
of the Sixth District, cruising with then to Narrogansett Bay and re-
turning to Charleston on Lugust 14, She will then proceed to Hampton
Roads, embark reserves of the 5th Haval District, proceed to Narragansett
Bay and return to Hampton Roads.

The UeS5,5, HATK has been transferred from the 7th Naval Reserve
Regiment, 9th Naval District, Milwaukee, 7is,, to Great Lakes, I1l.,, and
is now being used as a station ship by the reservists attached to the
Waval Reserve Aviation unit.

The Naval /ppropriation Act for the fiscal year 1925 appropriates
fiinds for five naval reserve aviation wnits., These units have already
been established and no funds are available for the esteblishment of new
wmits, This act also appropriates funds for the Waval Reserve Force
for the same purposes as provided during the fiscal year 1924,

———
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